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  ABSTRACT  

 
 

It's an examining research project created on a literature review and 

training programmes at the Ramada Hotel in Jammu. The data 

gathered and analysed in this paper will be rummage-sale to examine 

the training. of hotel Ramada personnel and deliver vision into the 

training process for skill enhancement. The goal of the Ramada Hotel 

training study. For all workforces, irrespective of industry, need 

training, understandings from other productions might offer 

innovative views to the hotel industry. For the study, a questionnaire 

was distributed to various employees, as well as an interview with the 

employees and HR manager. The sample size for this project is 16 

executive personnel employees and the HR manager from Hotel 

Ramada. The study period for the research report is 120 days. As a 

result, most employees received training, but changes are required in 

response to changing circumstances, as the training process has a 

significant impact on hotel operations, as training is the significant 

part of growth and progress. Although training and development 

drive hand in hand, training can be completed by any member of the 

team. Through the growth process, staffs will encounter with their 

executive to appraisal their positive and negative, as well as ways to 

improve their work presentation in direction to cover and to advance 

in their present work path. 
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AN OVERVIEW OF HOTEL INDUSTRY 

OUTLINE OF HOTEL INDUSTRY 

   The hotel business is an essential part of the provision industry since it offers overnight 

immediate accommodation to customs officers. Despite substantial changes in possibilities, 

the portable and hotel industries remain intimately linked. A hotel is a place where people 

pay to stay for a certain time. The amenities of a hotel room can range from a low-cost 

futon in a tiny room to huge setups with larger, higher-quality beds, a dresser, a freezer and 

other kitchen appliances, cushioned chairs, a flat-screen television, and an en-suite 

bathroom. Small, budget hotels may only offer the bare minimum of amenities. In bigger, 

higher-priced hotels, additional guest amenities may include a swimming pool, 

occupational centre (with computers, printers, and other office equipment), day-care, 

session and event facilities, tennis or basketball courts, gymnasium, gastronomy, day spa, 
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and social function services. Hotel rooms are frequently given numbers to assist customers 

in finding their rooms. Some boutique, high-end hotels provide practice-decorated rooms. 

Meal hours are included in certain hotel room and board correspondences.                       

  INTRODUCTION 

The training process was chosen as the thesis topic since a thorough understanding of 

Human Resource Management in business provides unbelievable benefits.  

Worker training is to develop aptitudes or enlarge information so that an employee is 

improved to perform his current work or make for a advanced place with more 

responsibilities. Individual growth, on the other hand, must be measured in tandem with 

individual growth. 

 Training is defined as education or knowledge events that are done with the main area of 

supplementary associates of an organisation in getting and smearing the data, services, 

aptitudes, and attitude that the organisation requires. Overall, training is the process of 

refining an employee's information and ability to perform a specific occupation. Training is 

the process of providing direction and education in order to improve performance. 

Change is the order of the day in today's world, and the solitary method to contract with it 

is to acquire and produce. Personnel have developed to an organization's achievement or 

disappointment because they are a wealth of thoughts. So it's past period for the 

organisation to recognise that "Pullman and recall" is the new millennium's chant. 

It is all about people's competence in the modern hotel business, especially the qualities of 

the employees. Worker controls the level of facility excellence. Information, services, and 

opinions are the potentials to a hotel's existence and growth. As a result, operate training is 

critical in many ways: it upsurges output by armament personnel with expert information, 

knowledgeable skills, and lawful thoughts; it also inspires and stimulates operatives by 

providing all essential data at work and supplementary them in realising the reputation of 

their jobs. It is a learning approach that entails obtaining information, enhancing services, 

sympathetically expressing thoughts, requesting rubrics, or changing arrogances and 

behaviours in order to enhance employee restore worker presentation. Training is a 

continuous process through which an employee worker absorbs information, develops new 

skills, and learns how to succeed in the job. 

There are two sorts of training: formal and informal. 

1. On-the-job training. 

2.Off-the-job training. 

On-the-job training is education that takes place in your workplace. Professionals can get 

a variety of sorts of on-the-job training: 

Coaching 

An experience fellow of operate will pace an employee over a task pace by pace. By 

transitory on their knowledge and skills, the knowledgeable affiliate of operate, or 'coach,' 

will lead the worker through the knowledge process. 

Role plays 

Role play involves acting obtainable a situation to look in what way a worker would react 

below different circumstances. 
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It enables the employee to practise suitable responses to circumstances that might arise at 

work. 

Changing jobs 

Affiliates of operate can be switched or motivated around the organisation to learn a 

variety of skills from different departments. 

On-the-job training 

Off-the-job training is knowledge obtained outside the workplace. This training can occur 

in a range of contexts, such as colleges and training gross residing in a variety of areas, as 

well as exercise centres. 

Colleges 

Colleges are official educational organizations whereas staffs can enrol in a specific 

sequence. This could be skilful by: 

● release day 
● evening sessions 
● distance teaching 

Training facilities 

A training centre is an ability to provide training. To learn new skills, employees are sent 

to training centres. 

Training grows people, recovers performance, and increases confidence; training and 

emerging people improves the well-being and efficiency of the organisation, as sound as 

the output of the business. 

The Training Methodology 

1Identifying the training needs 

2. Planning the training 

3. Conducting the training  

4. Evaluating the training  

The training programme should be accepted as intended following the positive preparation 

of the training. The trainer must be well-organized and skilled, and the apprentices must be 

actively engaged in the learning process. 

Training Standard Operating Procedures at Hotel Ramada 

Every member in the hotel business is required to continue their professional education. In-

house training programmes, as fine as recommendation to external developments, are 

prioritised. It contains both practical and behavioural training for employees who will be 

managing advanced-order tasks. External guides' programmes and support of outside 

training programmes supplement in-house training. 

SOPs serve a specific purpose. 

The goal of the Standard Operating Procedures for Training Programs is to create a 

learning organisation and assure verifiable returns on training and development spending. 
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Standard Operating Procedures (SOPs) This method strives to develop programmes that 

ensure training is demand-driven and driven by commercial and organisational goals. 

Responsibility 

Under the guidance of the Head of HR & Personnel, the HR Executive is in charge of 

ensuring that this policy is adhered to. 

Procedure 

1. The production period must be tied to a career advancement strategy. 

2. The four categories of training programmes are induction, decision-

making/organizational development, practical/useful skill development, and attitude 

training. 

3.Classifying training requirements should happen at the end of the performance year, just 

after the performance assessment, and whenever job responsibilities or equipment change. 

4. Three factors will be used to identify training needs: business performance, functional 

ability, and individual achievement. 

5. Documentation of cross-departmental training requirements will follow the business 

presentation. Management skills and catastrophe management, for example, will be 

important training inputs if the company lacks management or is unable to successfully 

navigate through a crisis. 

6. Customer management skills will be an important training input if clients complain 

about the level of service provided by a certain department. 

7. As a consequence of employee performance, specific training requirements will be 

established. Assertiveness training will be required if an employee's lack of assertiveness is 

hindering him or her from reaching his or her goals. 

8.Individual training needs can also be identified through succession planning; for 

example, if one individual is chosen as a successor to a specific function but lacks a talent 

that is part of the targeted post's skill set, that skill will be the required training input for 

that employee. 

9. The HR Executive will create a training calendar that includes the employee's name, 

training programme, and estimated cost after establishing the training needs (Training 

budget). 

10. The HR Executive must obtain permission from the Hotel Head and the Corporate HR 

Head before executing the training calendar and budget. 

Nomination for an Outside Training Program 

A list of external training organisations and the courses they provide schedule will be 

obtained by the HR executive. If an external agency provides an appropriate training 

programme that satisfies an employee's demands, the HR Executive should submit the 

request for approval to the respective functional head. Following approval, the HR 

Executive will arrange for the employee's participation in the training programme of 

choice. 

Programs for On-Site Training 
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If a big number of workers require the same training, an in-house training programme will 

be organised by the HR Executive. After talking with the necessary department heads, the 

HR Executive will develop a list of participants for the in-house training programme. The 

duration and location of the training programme will then be determined by the HR 

executive. 

   ABOUT HOTEL 

Since 1954, Ramada by Wyndham has been cuisine to business and relaxation travellers all 

over the world. Today, Ramada is emphasising every hotel's uniqueness through new, 

regionally inspired designs and décor, resident flavours, and updated staff liveries. These 

personal touches are what make a Ramada experience so special. Ramada guests are 

looking for a high-end knowledge, making the brand an attractive midscale option. 

Ramada is one of the utmost well-recognized hotel brands in the world, with over 800 full-

facility hotels in over 60 countries. It is the preferred choice of world travellers, with the 

greatest airport locations of any Wyndham brand. It is the favoured choice of world 

travellers, with the most airport locations of any Wyndham brand. . Because of its 

inspirational worldwide reach, great brand awareness, and impressive portfolio of 

buildings, this brand provides owners with outstanding alternatives for new construction or 

conversion. 

Wyndham Hotels & Resorts owns the Ramada by Wyndham brand. 

Wyndham owns 23 different brands. 

Hotel Ramada in Jammu is regarded as one of the best in the city. In Premnagar, the hotel 

is in a prime location. This hospitality destination has evolved into the ideal place for 

visitors and businesspeople to feel at ease while in town. Many people have rated the hotel 

as one of the most popular in Jammu. The hotel is open every day of the week. The hotel 

offers a variety of payment methods to make the payment process as simple as possible for 

its guests. 

The hotel offers a wide extensive variety of services in order to offer its guests with a 

memorable experience. The hotel is also known as a place to go when you need a place to 

stay. When it comes to satisfying one's hunger, the in-house restaurant offers the option of 

dining in or ordering food online with a single click. Patrons have consistently rated the 

hotel based on their experiences, resulting in a 4.0 rating. It has over 1200 ratings. When 

visiting the city, be sure to stay here, as it is one of the best hotels in Premnagar. 

The assets is well-kept and delivers all of the necessities for a pleasant stay. Guests will 

have access to an associated for assistance throughout their stay. . During their stay, 

visitors can have contact to an associated for help. Water, air conditioning, television, a 

separate dining area, a connected lavatory, and water heating are just a few of the 

conveniences accessible. In addition, visitors can order meals from adjacent eateries and 

enjoy a fantastic breakfast. 

The Ramada Jammu City Center is a Jammu hotel with a rooftop infinity pool. A fitness 

centre and spa are available at this 5-star hotel. At the bar, guests can order a cocktail. 

Raghunath Mandir and Raghunath Bazar Shopping are both within rambling distance of 

the hotel. 

Every room in the hotel has a desk. At Ramada Jammu City Center, all rooms have a flat-

screen television, and some units have a river view. The rooms at the accommodations 

have a private lavatory with free toiletries and a hairdryer. 
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The hotel offers a wide variety of dining options for guests. After a delectable breakfast at 

World Cuisine, an all-day dining multi-cuisine restaurant, guests can visit the Irish-style 

bar Naughty Pint before ending the day with dinner at Chinar, which serves North-West 

Frontier cuisine and delectable Kashmiri Wazwan dishes. The Sky Bar Lounge and pool 

deck on the roof top serves BBQ food and has a view of Jammu City. 

The Ramada Jammu City Center also has a sun terrace, as well as parking, laundry, 

luggage storage, and free Wi-Fi. At any time of day, the reception staff can assist guests. 

The nearest city to the hotel is Katra, which is 19 miles away. The hotel is 2.5 miles from 

Jammu (Satwari) Airport. 

The location is especially popular with couples, who gave it an 8.8 out of 10 for a two-

person trip. 

OBJECTIVE 

 

The objective of the of training policies in hotel Ramada is to study the impact of training 

on the overall skill development of employee. The specific objective of the study are:-  

 1. To assess the effectiveness of training in the developmental process of professional     

services. 

2. To investigated the influence of training on employees. 

3.To learn more about the Ramada training process. 

4.To identify how training process help in skill enhancement. 

 SCOPE 

 

The purpose of this thesis is to examine in complexity the numerous training practises, 

units, and arrangements used, with a focus on the Ramada Hotel and its workers. The 

various training programmes that hotel Ramada has incorporated/facilitated done its 

facilities, external agencies, or expert groups. It also assesses employee knowledge and 

skill development and provides feedback on their effectiveness 

 LITERATURE REVIEW 

Bellizzi., Pountkowski. & Lee. (1991). Emphasised how, as a result of technological 

advancements, all company's personnel require training and, to be more accurate, more 

better abilities in order to overwhelmed any challenges or barriers that may arise. It alters 

the way businesses operate and provides quality management and customer service 

training in order to remain to grow their consumer base. 

Millmore et al. (2007). Described training and development as "a structured procedure 

aimed to enhance an organization's human resources' existing and future capabilities by 

altering employees' skills, knowledge, and attitudes." 

 Rexam. (2007). The role of training facilitators is to inspire employees by moulding their 

worries and concerns and instilling a sense of responsibility in them. If there is no value or 

effectiveness from the employee's perspective, training is pointless. 
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Shea. (2008). Training and development is a must for firms to be effective, particularly in 

building a strong basis for customer relationships. 

Laing & Andrews. (2011). All training should result in an increase in profit or a decrease 

in cost. In comparison to training that is less precise and with a nebulous purpose, the 

potential benefits of training programmes that address specific problems or potentially 

rewarding possibilities are clear. 

Mapelu. & Jumah. (2013). An actual training programme is one such organisational 

strategy that can main to increased employee loyalty and a more unchanging workforce 

because the majority of employees feel that after training, they will be promoted. 

Falola. & Osibanjo. (2014). Training is critical not only for the survival of any firm, but 

also for the effective performance of personnel. Increase employee knowledge to improve 

creative and problem-solving skills, as well as their ability to adapt to a changing and 

complex corporate environment and technology for greater performance. 

Mariam. (2017). Believes that in the hospitality business, opportunities for 

advancement/career development contribute significantly to employee work satisfaction. 

Ramli et al. (2018). Improving simply knowledge, skills, and abilities may not be enough 

to make an employee committed to his or her profession. Employees must be trained and 

developed to have innovative behaviours. 

                                         

 RESEARCH METHODOLOGY 

SOURCES OF DATA 

This project report is based on both primary and secondary sources of information. 

PRIMARY DATA: 

Sample size 

This project has a sample size of 15 executive personnel employees and HR manager from 

hotel Ramada in Jammu. 

Sampling technique: 

For this project report, the sampling technique used is a simple random method 

Study period 

This research report has study period of 120 days. 

Data collecting tools include: 

The following tool was used: 

Use of a questionnaire  

SECONDARY DATA 

Secondary data collection tools include: 

Various websites that include google and HR reports of the organization, corporate profile, 

publications, and other tools/methods were employed to acquire secondary data for this 
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project report. 

SOURCES OF DATA 

PRIMARY SOURCE 

● Questionnaire 

SECONDARY SOURCE 

● Google  
● Magazines 
● Hr reports 
● Company profile  

 ANALYSIS AND INTERPRETATION OF DATA 

The purpose of this investigation was to assess the Ramada Hotel's competence 

improvement training programme. The survey was conducted among Ramada hotel 

employees, and 15 of them responded to the questions. A questionnaire was used to collect 

the information. 

Note: The total number of people I contacted was 15. 

The data pertaining to the employees who willingly responded to the survey is 

revealed in the figures and interpretation below. 

Figure 1: Training provided to new employee. 

Observation  

In the organisation, 66.7 percent of employees agree that new employees receive training, 

but 33.3 percent of employees are unaware that new employees receive training. In 

conclusion, training entails providing new employees with instruction. 

Figure 2: Training method follow in hotel Ramada. 

Observation  

In this organisation, 60% of workers agree with on-the-job and off-the-job education , with 

the residual 33.3% agreeing to take on the job training and the residual 6.7% agreeing to 

take off-the-job training; the final conclusion is that the majority of workers are attentive in 

both on the job and off the job training. 

Figure3: Well-planned training exercise in hotel Ramada. 

Observation  

 In the organisation, 66.67 percent of staff settled that training is a well-planned task, but 

33.3% of employees are unsure as training is a well-planned exercise. The final result  is 

that training is a well-planned exercise in this organisation. 

Figure 4: training process is conducted in the organisation 

Observation 

In the organisation, 46.7 percent of employees agree that training programmes are 

conducted on a regular basis in the workplace, but the remaining 40% of employees said 

the organisation conducts training quarterly, and 13.3 percent of employees said the 
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organisation conducts training half-yearly. Finally, the organisation conducts the majority 

of its employees on a regular basis. 

Figure 5: Selection of the training programme. 

Observation   

The organization's training programme selection is based on performance for 80% of 

employees, with the remaining 20% agreeing on both performance and seniority. The final 

result  is that in this organisation, training programme collection is primarily based on 

performance. 

Figure6: Participation in training activity 

Observation 

In this company, 60% of employees participate in training, while 40% do not. The 

concluding conclusion is that the majority of employees in this organisation participate in 

training activities. 

Figure7: Training process according to the employees of the hotel 

Observation  

In this organisation, 53.3 percent of employees agree that training is very helpful for 

improving their skills, information, and changing their attitude, but 20% of people settle 

that training is only useful to change attitude and 20% agree that training is only useful to 

change attitude, and the rest of the employees agree that training is only helpful to improve 

knowledge. The final result is that training programmes are extremely beneficial to 

employees in terms of improving their skills, knowledge, and changing their attitudes. 

Figure8: Training material useful 

Observation  

In this organisation, 86.7 percent of employees agree that training programme materials are 

useful in the workplace, while 13.3 percent disagree. The training programme material is 

useful in the workplace, according to the final conclusion. 

Figure 9:Opion of training environment  

Observation  

In this organisation, 46.2 percent of employees say the training environment is good, 46.2 

percent say it is excellent, and 7.7 percent say it is fair. Finally, the majority of employees 

agree that the training environment is good to excellent. 

Figure 10: Nature of the training programme. 

Observation  

42.9 percent agree that the organization's training programme is both challenging and 

satisfactory in the workplace, and the remaining 14.3 percent settle that it will be moral in 

the workplace. The final conclusion is that many employees agree that training is 

beneficial in the workplace and that their jobs are challenging and satisfying. 

Figure 11: Attending the training programme 

Observation  
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Many employees will agree to attend the training programme more than 10 times, with 

40% agreeing to more than 5 times and the remaining 26.7 percent agreeing to more than 3 

times. In the end, the majority of employees attended the training programme more than 

10times. 

Figure 12: Ratings of the trainer 

Observation  

Employee participation in this organization's training programme has improved to provide 

motivation during the training period, with 93.3 percent agreeing and the remaining 6.7 

percent disagreeing and not energetically participating in training programmes. The final 

result  is that employees are participating in training activities in order to provide a reward 

scheme that will be acceptable to a large number of workers. 

Figure 13: Training helped career 

Observation  

Training is very useful in terms of future career for 93.3 percent of employees, with the 

remaining 6.7 percent disagreeing. The final result is that training is beneficial to their 

workers future careers 

   FINDINGS 

Employee training aims to motivate employees by improving their skills, expanding their 

information, and preparing them for self-development. We know that trainings are very 

important and should be carefully considered from qualitative research, but there are some 

training issues at the hotel Ramada. 

1.Training outcomes are not as predictable; some employees are unaware of the position of 

training and the benefits they will receive from training, so trainings are viewed as routine 

courses to attend. Only 66.7 percent of employees agree that new employees receive 

training, but 33.3 percent of employees are unaware that new employees receive training. 

2. There is a lack of participation in training process as in the organisation, 60% of 

employees participate in training, while 40% do not participate. They should be teach the 

importance of training process for their enhancement. 

3. Training is very useful in terms of future career for 93.3 percent of employees, with the 

remaining 6.7 percent disagreeing. The finding of the data most of the employees find it 

helpful. 

 

    SUGGESTIONS 

1. Assist employees in comprehending the significance of employee training. The human 

resource department should notify employees about the training's goals and how they will 

benefit from it. Employees should also be instructed on how to apply what they've learned 

in the classroom to their jobs. Employees and trainers from sister hotels will be asked to 

share their experiences, which will serve as a useful reminder to employees about the 

significance of staff training. 
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2. Improve management-employee communication by asking workers for input to find out 

what they appreciate and what can be improved in trainings to improve performance. 

Trainers can detect that some workers do not communicate their displeasure with the 

trainings while they are being conducted. Employees from the human resource department 

might also attend the trainings to detect issues and get a sense for what it's like to be a 

trainee. Better communication will result in better training outcomes. 

 

 

3. Emphasize workers that the main objective of development is to help them develop. 

Workers did not consider self-development to be the most important reason for trainings, 

thus they should be oriented in the right direction, which is to improve oneself and provide 

better service, rather than for competitiveness, advancement, or other purposes. 

Finally, the relevance of operate training is identified in this research, and various 

suggestions and ideas are presented to assist the case hotel's human resource department in 

overcoming challenges with staff training as outlined before. 

  CONCLUSION  

When working with people, the basic need for the enterprise is to having internal 

connections between management and employees is a must. Staff training is the most 

actual way to develop employees in order to have good Human Resource Management. In 

today's businesses, the most effective technique to grow people is via training. As a result, 

worker training is very critical in today's firms. Training is an essential management tool 

since it decreases study time, improves work effectiveness, helps enhances job 

performance, assists individuals and the company compete in a organisation in competing 

in a quickly changing environment, and lowers damage and waste.  

   LIMITATIONS  

1.It's possible that the employees were coerced into giving positive responses by      higher 

authorities. 

2. Because the majority of candidates failed to show up, I was unable to conduct interviews 

for all of them. 

3. Due to the tight deadline, it was difficult to finish and I was unable to focus on critical 

IT requirements. 

4. Because much of the training was done at the advisory level. I didn't have as much study 

time as I would have had if I had been in middle or upper management. 

5. The research took less than three months to complete. 
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